
 
 

 
STUDY SESSION AGENDA 

December 9, 2002 – 7:30 P.M. 
Council Board Room of Troy City Hall 

500 West Big Beaver,  
Troy, Michigan 48084 

(248) 524-3317 

 
CALL TO ORDER 
 
ROLL CALL 
 

Mayor Matt Pryor      Martin F. Howrylak 
Robin Beltramini      David A. Lambert 
Cristina Broomfield      Anthony N. Pallotta 
David Eisenbacher 

                
 
1 Presentation from the Michigan Cricket Association       7:30 – 8:00 
                
 
2 Goals and Objectives, Phase II         8:00 – 9:00 
                
 
BREAK               9:00 – 9:10 
                
 
3 Update on Big Beaver Road Project         9:10 – 9:25 
 
4 Discuss Potential Changes by Senator Shirley Johnson to Troy’s Language,  

which was Passed by SOCRRA on Senate Bill 3       9:25 – 9:40 
 
 5 Issues Raised at Professional Workshops with Professor John Nalbandian 

of the University of Kansas and Carl Hendrickson of Market Measurement   9:40 – 10:00 
                
 
PUBLIC COMMENT 
         
 
ADJOURN  
 
 
Respectfully submitted, 
 
 
John Szerlag, City Manager 
 
 
NOTICE:  People with disabilities needing accommodations for effective participation in this meeting should contact the City 
Clerk at (248) 524-3316 or via e-mail at clerk@ci.troy.mi.us <mailto:clerk@ci.troy.mi.us> at least two working days in advance 
of the meeting. An attempt will be made to make reasonable accommodations. 































































December 4, 2002 
 
 
 

TO:   The Honorable Mayor and City Council Members 
 
FROM:  John Szerlag, City Manager 
 
SUBJECT:  Continuation of Discussion Regarding Goals and Objectives 
 
 
 
In the short term, we utilize goals and objectives to prepare our annual budget; the longer 
term being a vision for the community.  Given this, I propose the following discussion 
format: 
 
I. RESPONSES TO QUESTIONS THAT WERE RAISED AT OUR FIRST GOALS AND 
 OBJECTIVES SESSION -   
 

Attachment 1 contains responses to issues previously raised, and we will be happy 
 to further discuss any other comments or inquiries you may have.   
 
II. RESPONSES RELATIVE TO IMPORTANCE OF ISSUES RELAYED DURING 

INDIVIDUAL SESSIONS –  
 

Attachment 2 contains a compilation of your responses relative to the importance of 
issues relayed to me during our individual sessions.  Much of these discussions 
pertained to objectives for short and long term improvements for the community.  
Generally speaking, these suggestions can be categorized into one or more of the 
following arenas:  community value, culture of organization, budgetary. 

 
At this time I’d like to offer some comments on those issues that received an 
average rating of 3.0 or higher: 

 
Better transit will be needed in the future as demographically we’re getting older. 

 
Ultimately, the solution is regional.  However, we do have land dedicated to the City 
of Troy for a transit center at Midtown Square, and it needs to be put to some use 
before June 2, 2010 or it gets turned back over to the development.  I suggest 
funds be budgeted for a transit study, and we’ll also determine if surrounding 
communities wish to participate in this study.  In addition, SMART, Birmingham and 
Troy will work together to see if a better dial-a-ride system can emerge from having 
a joint program.  So too, I sit on the Oakland County Transportation Authority Board 
and will continue to endeavor to have the SMART transit system enhance service.   
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Community involvement and spirit of volunteerism needs to be enhanced, as it 
appears to be on the decline  

 
This is a challenge that transcends the Council/Manager partnership as it includes all 
public, educational and private sector components.   

 
At our level, the paragon of volunteerism is our Fire Department, and 
organizationally, we’ve added two new volunteer committees this year, the Ethnic 
Advisory Commission and Youth Council.  In addition, we always get a full house 
with our citizens academy, and police citizens academy.   

 
Continually search for better methods of communicating with residents 

 
We are always looking to enhance this process, and any suggestions you have will 
be valued.  We currently utilize a quarterly newsletter, annual calendar, Popular 
Annual Financial Report, and water bill inserts.  In addition, we cablecast Council’s 
regular business meetings, study sessions, Planning Commission, and DDA 
meetings. 

 
Our website has been brought in-house which will make it more user-friendly, and 
our Hansen initiative will assist in communicating with residents.  We’ll also step up 
efforts relative to notices to residents regarding capital projects affecting them.  So 
too, we have started a practice of asking developers if they will meet with residents 
adjacent to proposed site plan developments.   
 
Staff will also look at improving our cablecasting technology and can thus be an item 
for budgetary discussions. 

 
Maintenance of roads should be improved 

 
The City of Troy incorporates 54.16 miles of major roads, 248.30 miles of local 
roads, and 14.43 miles of gravel roads.  Our annual road improvement budget, 
which includes widening, varies each year depending upon grants received from 
other planes of government.  Our current fiscal year budget has $17.8 million 
allocated for street maintenance/improvements.  Attached you will find a further 
breakdown of how funds are allocated.  In addition, I’ve also attached our five-year 
Capital plan for major streets. 
 
We have a pavement management system, which we have adhered to for the past 
several years thanks to the current and previous governing bodies making road 
improvements a capital project priority. 
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I agree that MDOT and/or RCOC should play a greater role for widening streets on a 
regional basis.  Our perfect example is Big Beaver.  If that street could be widened to 
at least a four-lane boulevard through to Woodward Avenue, much congestion 
would be alleviated.   

 
Capital unmet needs should be prioritized by category and on a project basis within 
our budget document 

 
This an excellent idea and we will make it so. 

 
Continued improvement of can-do attitude of staff.  Customer service training may 
be in order. 
 
This is an organizational cultural issue which senior management imparts to all levels 
of the organization.  We understand that we need to prove ourselves every day.  
And our mission is to provide public service to people in a friendly, professional 
manner so that they appreciate the experience and can expect to be served that way 
again.  I’ll also be looking to budget customer service training for all levels of the 
organization.   
 
We need better electronic discipline, i.e., more digitized versus scanning.  Also, take 
advantage of new technology as it becomes available. 

 
We will pursue these areas and propose an IT budget accordingly.  In addition, we’ll 
train Council and staff with new technology.   
 
Need to review fee-based operations to assure the proper amount is being charged.  
A five-year plan for major programs such as the Aquatic Center is also in order. 
 
This is a community value issue as well as a budgetary one.  And staff is currently 
working in this issue in conjunction with Walsh College.  Our first review examined 
winter programming fees, and we’ll have a report for you this January.  We currently 
have multi-year plans for many of our programs, and we’ll continue to expand upon 
those, such as the Aquatic Center. 

 
Determine if it’s feasible to break away from the Detroit water system. 
 
This assignment has been given to the Public Works Department for analysis and 
recommendation. 
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III. RATIFY OR MODIFY GOALS AND OBJECTIVES – 
 

The goals you set are an authoritative allocation of community values, and provide a 
long-term vision for the community.  Working together in such a fashion as to 
achieve unanimous consensus on these goals yields positive and functional results, 
and is used as a foundation for budget development.  As Shakespeare put it, “A 
victory is twice itself when the achiever returns home with full numbers”.   
 
As always, please call me should you have any questions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JS/mr\AGENDA ITEMS\12.09.02 Study Session – Continuation of Discussion on G&O 
 
c: Laura Fitzpatrick, Assistant to City Manager 

John M. Lamerato, Assistant City Manager/Finance & Administration 
 Gary A. Shripka, Assistant City Manager/Services 
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                                                                                                                                                                             Issues were rated on a scale of 0 – 5 

SUGGESTIONS 
 

RATER #1 RATER #2 RATER #3 RATER #4 RATER #5 AVERAGE 
SCORE 

Capital Improvements, continued       

Ball fields should be constructed on the other side of Livernois 
by the Community Center to replace those that were taken out 
of service by the acquisition of old Troy High. 

Only if we 
need them 

3 2 3 2 2.5 

Could improve on alternative transportation methods to reduce 
peak traffic hours, i.e., flex time, compressed work weeks, 
telecommuting, car pooling/van pooling. 

5 2 1 
*Assign to 
Chamber 

2 4 2.8 

Maintenance of roads should be improved.  In addition, 
determine on a regional basis how we can coordinate major 
street projects so the traveling public receives the benefit of an 
improved road system for more than one political jurisdiction. 

4 4 5 4 4 4.2 

Capital unmet needs should be prioritized by category and on a 
project basis within our budget document. 

3 4 5 4 3 3.8 

In terms of road construction, a greater sensitivity is needed 
relative to the inconvenience of the construction project.  In 
addition, more notification, better signage and driveway access 
should be given consideration.  Further, utilities need to perform 
better in terms of relocation. 

3 4 5 4 3 3.8 

 
SUGGESTIONS 

 
RATER #1 RATER #2 RATER #3 RATER #4 RATER #5 AVERAGE 

SCORE 
Administration       

Municipal response to residents, in terms of a customer service 
orientation, has improved over the years, but still can improve.  
Customer service training may be in order. 

3 5 4 4 2 3.6 

Continued improvement of “can-do” attitude of staff. 
 
 

3 5 5 4 4 4.2 

We need better electronic discipline, i.e., more digitized versus 
scanning. This will result in better customer service.  Also, take 
advantage of new technology as it becomes available.  In 
addition, information technology seminars with Council would 
be a benefit. 

3 4 5 4 3 3.8 

Need to review fee-based operations to assure the proper 
amount is being charged.  A five-year plan for major programs 
such as the Aquatic Center is also in order. 

4 4 5 3 3 3.8 
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          Issues were rated on a scale of 0 – 5 

SUGGESTIONS 
 

RATER #1 RATER #2 RATER #3 RATER #4 RATER #5 AVERAGE 
SCORE 

Administration, continued       

Determine if it’s feasible to break away from the Detroit water 
system. 

4 5 5 3 4 4.2 

Developers should be required to meet with adjacent neighbors 
to discuss their proposed development, which includes 
interconnection of public streets when applicable. 

3 5 
*Encourage, 
not required 

5 5 4 4.4 
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MAJOR ROADS  2002/03 BUDGET
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

01/02 01/02 01/02 01/02 01/02 NEW PROPOSED EST. START EST. FINISH COMMENTS

PROJ. TOTAL EST. CITY OTHER AMENDED EXPEND. EXPEND. BALANCE RE-APPRO. APPROPR. 02/03 FUTURE OR
NO. NO. PROJECT NAME PROJ. COST CAP. COST SOURCES BUDGET to 12/31/01 to 6/30/02 AT 6/30/02 02/03 02/03 BUDGET YEARS DATE DATE FOOTNOTES

1  Northfield Hills - Bonds 0 0 259,350 259,350 259,350 0 0 0 0  Done
2 00.105.5 WB Maple RTL Extension at Coolidge 102,000 51,000 51,000 102,000 0 11,000 91,000 91,000 0 91,000 2002 CMAQ-$51k 2002

3 00.106.5 Coolidge LT Storage Under I-75 83,000 42,000 41,000 0 0 5,000 (5,000) 0 47,000 47,000 2003 CMAQ-$41k 2003

4 00.107.5 Crooks, Extend LT Storage EB @ Kirts & TS 200,000 92,000 108,000 139,500 22,282 130,000 9,500 9,500 0 9,500 2002 CMAQ-$61k 2001; $53k RCOC

5 00.108.5 Wattles RTL at Forsyth 182,000 91,000 91,000 0 0 5,000 (5,000) 0 91,000 91,000 2003 CMAQ-$91k 2003; ROW w/ SW

6 00.109.5 Wattles EB&WB RTL at Coolidge 276,000 138,000 138,000 0 0 5,000 (5,000) 0 188,000 188,000 2003 CMAQ-$138k 2003; $30k ROW

7 00.112.3 Coolidge, Maple to South 4,100,000 2,200,000 1,900,000 0 1,306,422 2,050,000 (2,050,000) 0 0 0 Done Consent Judgment; $1,750k SAD

8 01.102.5 Square Lake @ Rochester 200,000 200,000 0 0 0 0 0 0 0 0 200,000 2003+ NB & SB RTL's

9 01.103.5 Rochester @ South Blvd. 125,000 75,000 50,000 0 0 0 0 0 75,000 75,000 100,000 2003 CMAQ-$50k 2003

10 01.104.5 Coolidge @ South Blvd. 150,000 150,000 0 0 0 0 0 0 0 0 150,000 2003+ NB RTL

11 01.105.5 Big Beaver, Rochester to Dequindre 110,000 22,000 88,000 22,000 0 5,000 17,000 17,000 103,000 120,000 2002 P.E. Only; $88k "02-STP"

12 01.105.5 Big Beaver, Rochester to Dequindre 4,200,000 840,000 3,360,000 0 0 0 0 0 4,022,000 4,022,000 2003 R.O.W.; $3,360k "02-C"

13 01.106.5 Wattles, East & West of Rochester 110,000 46,000 64,000 16,000 0 6,000 10,000 10,000 100,000 110,000 2002 P.E. Only; $64k "01-STP"

14 01.107.6 I75 Bridge Decks - Square Lake & Adams 781,600 19,500 762,100 19,500 14,303 19,500 0 0 0 0 Done Local Share

15 01.108.6 I75 Shoulder Upgrade - 14 Mile to Adams 1,883,500 23,500 1,860,000 23,500 16,370 23,500 0 0 0 0 Done Local Share

16 01.201.5 Wattles, Coolidge to Northfield 154,000 154,000 0 154,000 0 0 154,000 0 0 0 Project Deleted

17 02.105.5 TDM Program - Phase I 65,000 16,250 48,750 0 0 0 0 0 65,000 65,000 2002 CMAQ-$48.75k 2003

18 02.201.5 Stephenson, 14 Mile to I75 118,000 22,000 96,000 0 0 0 0 0 190,000 190,000 2002 P.E. Only; $96k "02-STP"

19 02.202.5 Dequindre, Long Lake to Auburn 550,000 45,000 522,500 0 0 0 0 0 45,000 45,000 2002 P.E. Only; $440k "02-C" RCOC/MCRC/S. Hts. $$82.5k

20 02.203.5 John R, Long Lake to Square Lake 147,000 29,000 118,000 0 0 0 0 0 300,000 300,000 2002 P.E. Only; $118k "02-C"

21 02.204.5 John R, Square Lake to South Blvd. 147,000 29,000 118,000 0 0 0 0 0 245,000 245,000 2002 P.E. Only; $118k "02-C"

22 02.205.5 Livernois, Long Lake to Square Lake 220,000 44,000 176,000 0 0 0 0 0 275,000 275,000 2002 P.E. Only; $176k "02-C"

23 02.206.5 Rochester, Barclay to Trinway 625,000 125,000 500,000 0 0 0 0 0 625,000 625,000 2002 P.E. Only; $500k "02-C"

24 Crack Sealing Program 37,500 37,500 0 47,182 9,682 37,500 9,682 0 37,500 37,500  By D.P.W. 

25 Slab Replacement - Major Roads 400,000 400,000 0 331,000 0 331,000 0 0 400,000 400,000  By D.P.W. 

26 Catch Basin Repair 0 0 0 40,000 0 32,750 7,250 0 0 0 By D.P.W.

27 Major Road Construction 1,000,000 1,000,000 0 10,873,478 103,057 103,060 10,770,418 0 0 0 Contingency

28 Industrial Road Maintenance 1,000,000 800,000 0 0 0 0 0 0 800,000 800,000 By D.P.W.

Water: $369K 95/96,$290K 96/97,$2,000K 97/98

29 89.206.5 Rochester, I-75 to Torpey 13,350,000 2,670,000 10,680,000 418,033 851,258 1,000,000 (581,967) 0 250,000 250,000 Done Fed. Demo. Grant $4,500 K; DDA/Adv.Const./Bond
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MAJOR ROADS  2002/03 BUDGET
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

01/02 01/02 01/02 01/02 01/02 NEW PROPOSED EST. START EST. FINISH COMMENTS

PROJ. TOTAL EST. CITY OTHER AMENDED EXPEND. EXPEND. BALANCE RE-APPRO. APPROPR. 02/03 FUTURE OR
NO. NO. PROJECT NAME PROJ. COST CAP. COST SOURCES BUDGET to 12/31/01 to 6/30/02 AT 6/30/02 02/03 02/03 BUDGET YEARS DATE DATE FOOTNOTES

30 90.903.1 Maplelawn, Crooks to Maple 4,000,000 4,000,000 0 0 0 0 0 0 200,000 200,000 3,500,000 PE - $200,000 / ROW - $200,000

 Constr. $5,747,270  2000 S.T.P.; R.O.W.,STP 
31 91.204.5 Long Lake, Falmouth to Carnaby 12,327,270 6,589,270 5,738,000 0 30 100 (100) 0 0 0 Done 1993 $914,000; P.E. $224,000 1993 FAUS

32 91.205.6 Long Lake/I75 0 5,592 5,590 (5,590) 0 0 0 Done
33 92.102.5 John R & 14 Mile Landscaping 960,000 534,840 425,160 240,000 691,764 897,600 (657,600) 0 0 0 2002 $247,544 Fed;$44,166 Mad. Hts;$133,452 Tri-Party

34 92.202.5 Maple Road, Coolidge to Eton 130,000 32,500 97,500 80,450 0 32,500 47,950 0 0 0 2002  PE; $33,600 

92.202.5 Maple Road, Coolidge to Eton 1,000,000 350,000 650,000 950,000 0 350,000 600,000 0 0 0 2002 ROW; $1,000k 

92.202.5 Maple Road, Coolidge to Eton 2,508,000 183,640 2,324,360 1,003,200 0 290,000 713,200 620,000 0 620,000 2002  CONST; $908k "03-STP"; $1,092k "04-STP" AC 2002

35 92.203.5 Long Lake,Carnaby to John R. (BOND) 160,000 71,200 88,800 80,000 41,372 80,000 0 0 0 0 2002  P.E.; $88,800 "94-C";$53,170 Bond

92.203.5 Long Lake, Carnaby to John R (BOND) 400,000 400,000 0 310,000 0 400,000 (90,000) 0 0 0 2002 ROW; $400k Bond 

92.203.5 Long Lake, Carnaby to John R (BOND) 3,000,000 600,000 2,400,000 520,000 0 0 520,000 520,000 80,000 600,000 2002 CONST; $2,400k "01-STP"

36 93.207.6 Big Beav.,I-75 to Liv.& Adams-Cool. 396,000 74,000 323,780 0 0 0 0 0 0 0 2002 P.E.; 

93.207.6 Big Beav.,I-75 to Liv.& Adams-Cool. 804,000 804,000 221,000 407,000 407,000 407,000 0 0 0 0 2002 R.O.W.; $57,000 DDA

93.207.6 Big Beav, I-75 to Liv. & Adams-Cool. 7,748,000 450,000 7,298,000 1,040,000 465,576 1,000,000 40,000 40,000 260,000 300,000 2002 CONST; $4,920k "01-C"; $860k RCOC; $710k DDA

37 94.108.6 Crooks, Square Lake to Auburn (BOND) 570,000 28,500 541,500 28,000 381 10,000 18,000 18,000 0 18,000 2002 PE; $456k FED; $85,500 RCOC/Ro.Hls.; $28,500 Bond

94.108.6 Crooks, Square Lake to Auburn (BOND) 3,531,000 1,146,000 2,385,000 500,000 0 0 500,000 500,000 0 500,000 2002 ROW; $1,908k "98-C"; $477k RCOC/Ro.Hls;$1,146k Bond

94.108.6 Crooks, Square Lake to Auburn (BOND) 11,990,000 563,000 11,427,000 0 0 0 0 0 0 0 2003 CONST;$9,740k "03-C";$1,687k RCOC/R.Hls;$563k Bond

38 94.120.6 14 Mile, Median, Right Turn Lanes & $74,350 1996 Tri-Party

Ramp Improvement, to I-75 1,201,000 20,000 1,181,000 0 26,549 26,550 (26,550) 0 0 0  Done Sharing by MDOT, RCOC &  Madison Heights

39 94.203.5 Long Lake, John R. to Dequindre (BOND) 310,000 285,000 25,000 155,000 113,232 155,000 0 0 0 0 2002  P.E.;$25k "95-STP";$213,750 Bond

94.203.5 Long Lake, John R. to Dequindre (BOND) 400,000 400,000 0 250,000 0 400,000 (150,000) 0 0 0 2002 ROW; $325k Bond 

94.203.5 Long Lake, John R. to Dequindre (BOND) 6,500,000 1,200,000 5,300,000 5,119,000 0 1,325,000 3,794,000 3,794,000 0 3,794,000 2002 CONST; $5,300,000 "03-STP";AC 2002

40 94.204.5 Coolidge - Wattles Intersection 750,000 750,000 0 0 0 0 0 0 750,000 750,000 2002 Clearing/Grading for Future Project by Dev.

41 95.201.5 Livernois, Wattles to Long Lake (BOND) 300,000 300,000 0 0 0 0 0 0 0 0 Done PE; 

95.201.5 Livernois, Wattles to Long Lake (BOND) 983,000 983,000 0 246,000 246,000 246,000 0 0 0 0 Done ROW; $246,000 Bond

95.201.5 Livernois, Wattles to Long Lake (BOND) 6,732,900 5,534,380 1,198,520 3,982,500 3,838,793 5,820,000 (1,837,500) 0 0 0 Done CONST; $1,305,940 Tri-Party; $3,083,983 Bond

42 95.205.6 Square Lk, 1,000'E-3,200'E of Crooks 1,870,000 790,000 1,080,000 0 0 8,680 (8,680) 0 0 0  Done $840,000 TEDA, $240,000 Delphi

43 96.101.5 Coolidge, Long Lake to Square Lake 800,000 800,000 0 0 0 0 0 0 0 0 800,000 Overlay

44 96.102.5 Coolidge, Lexington to Wattles 550,000 550,000 0 0 0 0 0 0 0 0 550,000 Overlay

45 97.108.5 Wattles, Crooks to Livernois 250,000 250,000 0 0 0 0 0 0 0 0 250,000 Overlay
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MAJOR ROADS  2002/03 BUDGET
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

01/02 01/02 01/02 01/02 01/02 NEW PROPOSED EST. START EST. FINISH COMMENTS

PROJ. TOTAL EST. CITY OTHER AMENDED EXPEND. EXPEND. BALANCE RE-APPRO. APPROPR. 02/03 FUTURE OR
NO. NO. PROJECT NAME PROJ. COST CAP. COST SOURCES BUDGET to 12/31/01 to 6/30/02 AT 6/30/02 02/03 02/03 BUDGET YEARS DATE DATE FOOTNOTES

46 97.109.5 Wattles, Rochester to John R. 250,000 250,000 0 0 0 0 0 0 0 0 250,000 Overlay

47 98.939.3 New Holland Utilities 220,000 220,000 0 220,000 0 0 220,000 0 0 0
48 99.102.5 Coolidge, Derby to Golfview 250,000 250,000 0 0 0 0 0 0 250,000 250,000 Overlay

49 99.103.6 Dequindre, Wattles to Long Lake (BOND) 359,600 18,000 341,600 3,250 1,309 3,250 0 0 0 0 2002 PE;$287,600 Fed; $54k RCOC/MCRC/S.Hts;$14,750 Bond 

99.103.6 Dequindre, Wattles to Long Lake (BOND) 630,000 63,000 567,000 33,000 0 630,000 (597,000) 0 0 0 2002 ROW; $504k "96-C"; $63k RCOC (Troy Only);$33k Bond
99.103.6 Dequindre, Wattles to Long Lake (BOND) 1,850,000 660,000 1,190,000 264,000 0 0 264,000 264,000 0 264,000 2002 CONST; $1,000k "00-C";$187,500 RCOC; $100,000 Bond

50 99.110.5 Coolidge, Wattles to Long Lake 800,000 800,000 0 0 0 0 0 0 0 0 800,000 Overlay

51 99.120.6 I75/Long Lake/Crooks Interchange 2,500,000 2,500,000 0 1,800,000 649,320 1,800,000 0 0 0 0 2002 ROW for Future Interchange Improvements

52 99.203.5 Rochester, Torpey to Barclay 475,000 93,000 370,000 405,250 178,998 250,000 155,250 150,000 0 150,000 2002 PE; $370,000 1999 "STP"

53 99.205.5 Square Lake - John R Intersection 425,000 213,000 212,000 0 0 5,000 (5,000) 0 0 0 800,000 2003 CMAQ-$106k '01/$106k '02; $50k ROW; RTL N,S,E,W

54 99.206.5 Square Lake - Dequindre Intersection 465,000 233,000 233,000 275,000 330,000 335,000 (60,000) 0 250,000 250,000 2003 CMAQ-$233k 2001; $275,000 ROW; RTL E & S

55 99.207.5 Big Beaver, Livernois to Rochester 500,000 120,000 380,000 0 0 0 0 0 0 0 Done PE; $380k "02-STP"; $120k DDA 

99.207.5 Big Beaver, Livernois to Rochester 187,000 187,000 0 135,000 0 0 135,000 0 0 0 Done ROW-None Anticipated;Grading Esmt's; $420k DDA
99.207.5 Big Beaver, Livernois to Rochester 10,972,000 10,972,000 0 2,822,000 177,140 7,014,000 (4,192,000) 0 0 0 Done CONST; $5,700,000 DDA 

TOTALS: 120,371,370 53,630,080 66,770,570 33,314,193 9,755,780 25,514,930 7,799,263 6,033,500 9,648,500 15,682,000   

PROPOSED 02/03 MINUS 01/02 BALANCE:  7,882,737

DEDUCT TRI-PARTY REVENUES: (a). Livernois ; (b). Dequindre (1,305,940) 0

DEDUCT BOND REVENUES: (5,559,000) (5,441,000)

DEDUCT FEDERAL FUNDS: (370,000) (2,114,750)

DEDUCT DDA REVENUES: (7,014,000) 0

DEDUCT OTHER LOCAL AGENCIES: (530,000) 0

NEW FUNDS: 326,987
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LOCAL ROADS    2002/03 BUDGET
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 16

TOTAL  01/02 01/012 01/02 01/02 01/02 NEW PROPOSED FUTURE EST. START EST. FINISH COMMENTS
PROJ. PROJ. EST. CITY OTHER AMENDED EXPEND. EXPEND. BALANCE RE-APPRO. APPROPR. 02/03 YEARS CONSTR. CONTR. OR

NO. NO. PROJECT NAME COST CAP. COST SOURCES BUDGET TO 12/31/01 TO 06/30/02 AT 6/30/02 TO 02/03 02/03 BUDGET DATE DATE FOOTNOTES

1 00.102.1 Finch, Wattles to the South 220,600 162,530 58,070 151,530 103,008 140,000 11,530 11,530 0 11,530 07-15-01 6-29-02 S.A.D. Paving
2 00.110.0 Harris, Rochester to the West 219,400 166,320 53,080 155,320 39,923 60,000 95,320 10,000 0 10,000 07-15-01 6-29-02 S.A.D. Paving
3 02.101.5 Section 22 Bituminous Overlay 330,000 330,000 0 0 0 0 0 0 330,000 330,000 04-15-03 06-30-03
4 02.102.5 Section 23 Bituminous Overlay 750,000 750,000 0 0 0 0 0 0 750,000 750,000 04-15-03 06-30-03
5 02.103.5 Section 24 Bituminous Overlay 905,000 905,000 0 0 0 0 0 0 0 0 905,000
6 02.104.5 Section 7 Bituminous Overlay 238,000 238,000 0 0 0 0 0 0 238,000 238,000 04-15-03 06-30-03
7 93.932.3 Daley, North of Big Beaver 85,483 25,725 59,758 21,530 14,899 20,000 1,530 1,530 0 1,530 07-15-01 6-29-02 S.A.D. Paving
8 98.101.5 Section 27 Bituminous Overlay 350,000 350,000 0 0 0 88,230 (88,230) 0 0 0 Done
9 99.101.5 Section 13, SW 1/4 Overlays 653,000 653,000 0 0 6,111 6,110 (6,110) 0 0 0 Done Bituminous Overlays

10 99.113.5 Section 26 Overlays 245,000 245,000 0 0 613 610 (610) 0 0 0 Done Bituminous Overlays
11 99.117.1 Forthton, Livernois to the West 134,000 108,700 25,300 101,700 76,747 95,000 6,700 6,700 0 6,700 07-15-01 6-29-02 S.A.D. Paving
12 Concrete Crack Sealing 62,500 62,500 0 62,500 48,344 62,500 0 0 62,500 62,500 By D.P.W.
13 Slab Replacement 358,000 358,000 0 358,000 0 358,000 0 0 400,000 400,000 By D.P.W. 
14 Ashalt Crack Sealing 37,500 37,500 0 37,500 34,386 37,500 0 0 37,500 37,500 By D.P.W. 
15 Local Road Contractual Services 180,000 180,000 0 180,000 0 0 0 180,000 0 180,000 By D.P.W. Pavement Management Sys.
16 Asphalt Sealcoating 0 0 0 210,000 0 0 0 0 0 0 Project Deleted
17 Reclamite 75,000 75,000 0 0 0 0 0 0 75,000 75,000 By D.P.W. - Sec. 13, 22 & 23
18 Traffic Signals 0 0 0 150,000 0 0 150,000 0 0 0
19 Local Road Construction 541,000 541,000 0 541,000 0 0 541,000 0 0 0 Contingency

  TOTALS: 5,384,483 5,188,275 196,208 1,969,080 324,031 867,950 711,130 209,760 1,893,000 2,102,760  

  PROPOSED 2002/03 minus 2001/02 BALANCE:  1,391,630

-225 -



Project Phase City Fed/State Other City Fed/State Other City Fed/State Other City Fed/State Other City Fed/State Other Totals Notes

Big Beaver - 5 Lane Prelim. Eng. 0 1994 EDFC

Adams to Coolidge R.O.W. 0 NO FED. FUNDS

*RCOC 50% of Local Cost Construction 825,000 4,700,000 975,000 6,500,000 2001 EDFC

*DDA 25% of Adams to Coolidge SUB TOTAL 825,000 4,700,000 975,000 0 0 0 0 0 0 0 0 0 0 0 0 6,500,000
Big Beaver - Widening Prelim. Eng 22,000 88,000 110,000 2002 STPU

Rochester to Dequindre R.O.W. 840,000 3,360,000 4,200,000 2002 EDFC

Construction 603,000 2,200,000 2,803,000 2004 STPU

SUB TOTAL 22,000 88,000 0 840,000 3,360,000 0 603,000 2,200,000 0 0 0 0 0 0 0 7,113,000
Crooks - 4 Lane Blvd. Prelim. Eng 0 1993 EDFC

Square Lake to Auburn R.O.W. 240,000 1,908,000 237,000 2,385,000 1998 EDFC

*RCOC 50% of Local Cost Construction 1,220,000 9,740,000 1,215,000 12,175,000 2003 EDFC

SUB TOTAL 240,000 1,908,000 237,000 1,220,000 9,740,000 1,215,000 0 0 0 0 0 0 0 0 0 14,560,000
Rochester - 6 Lane Blvd. Prelim. Eng 0 1999 STPU

Torpey to Barclay R.O.W. 0
Construction 0

 SUB TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Rochester - 6 Lane Blvd. Prelim. Eng 115,000 460,000 575,000 2002 EDFC

Barclay to Trinway R.O.W. 800,000 3,200,000 4,000,000 2005 EDFC

Construction 0
SUB TOTAL 115,000 460,000 0 0 0 0 0 0 0 800,000 3,200,000 0 0 0 0 4,575,000

John R - 5 Lane Prelim. Eng 257,000 118,000 375,000 2002 EDFC

Long Lake to Square Lake R.O.W. 100,000 400,000 500,000 2003 EDFC

Construction 0
SUB TOTAL 257,000 118,000 0 100,000 400,000 0 0 0 0 0 0 0 0 0 0 875,000

John R - 5 Lane Prelim. Eng 212,000 118,000 330,000 2002 EDFC

Square Lake to South Blvd. R.O.W. 200,000 800,000 1,000,000 2005 EDFC

Construction 0
SUB TOTAL 212,000 118,000 0 0 0 0 0 0 0 200,000 800,000 0 0 0 0 1,330,000

Long Lake - 5 Lane Prelim. Eng. 0 1994 EDFC

Carnaby to John R R.O.W. 0 NO FED. FUNDS

Construction 935,000 3,740,000 4,675,000 2002 STPU

SUB TOTAL 935,000 3,740,000 0 0 0 0 0 0 0 0 0 0 0 0 0 4,675,000
Long Lake - 5 Lane Prelim. Eng 0 1995 EDFC

John R to Dequindre R.O.W. 0 NO FED. FUNDS

Construction 1,627,000 6,509,000 8,136,000 2002 AC of 2003 STPU

SUB TOTAL 1,627,000 0 0 0 6,509,000 0 0 0 0 0 0 0 0 0 0 8,136,000
Dequindre - 5 Lane Prelim. Eng 0 1994 EDFC

Wattles to Long Lake R.O.W. 0 1996 EDFC

*RCOC 50% of Local Cost Construction 250,000 1,000,000 250,000 1,500,000 2000 EDFC

SUB TOTAL 250,000 1,000,000 250,000 0 0 0 0 0 0 0 0 0 0 0 0 1,500,000
Dequindre - 5 Lane Prelim. Eng 43,000 1,000,000 207,000 1,250,000 2002 EDFC

Long Lake to Auburn R.O.W. 200,000 3,200,000 600,000 4,000,000 2005 EDFC

*RCOC 50% of Local Cost Construction 0
 SUB TOTAL 43,000 1,000,000 207,000 0 0 0 0 0 0 200,000 3,200,000 600,000 0 0 0 5,250,000
Maple - 5 Lane Prelim. Eng 0 2001 EDFC

Eton to Coolidge R.O.W. 0 NO FED. FUNDS

*B'ham participation Construction 200,000 300,000 908,000 1,092,000 2,500,000 2002 AC of 2003 & 2004 STPU

SUB TOTAL 200,000 0 300,000 0 908,000 0 0 1,092,000 0 0 0 0 0 0 0 2,500,000
Maple - Crack & Seat & Overlay Prelim. Eng 0 NO FED. FUNDS

Coolidge to Crooks R.O.W. 0 N/A

Construction 435,000 110,000 545,000 2004 RRR

SUB TOTAL 0 0 0 0 0 0 0 435,000 110,000 0 0 0 0 0 0 545,000
Maple - Crack & Seat & Overlay Prelim. Eng 0 NO FED. FUNDS

Crooks to Dequindre R.O.W. 0 N/A

Construction 1,625,000 406,000 2,031,000 2003 RRR

SUB TOTAL 0 0 0 0 1,625,000 406,000 0 0 0 0 0 0 0 0 0 2,031,000
Wattles - 4 Lane Blvd. Prelim. Eng 46,000 64,000 110,000 2001 STPU

East & West of Rochester R.O.W. 480,000 1,920,000 2,400,000 2004 STPU

Construction 0
SUB TOTAL 46,000 64,000 0 0 0 0 480,000 1,920,000 0 0 0 0 0 0 0 2,510,000

Livernois - 5 Lane Prelim. Eng 212,000 118,000 330,000 2002 EDFC

Long Lake to Square Lake R.O.W. 0
Construction 0
SUB TOTAL 212,000 118,000 0 0 0 0 0 0 0 0 0 0 0 0 0 330,000

Stephenson - Reconstruct Prelim. Eng 104,000 96,000 200,000 2002 STPU

14 Mile to I75 R.O.W. 0
Construction 0
SUB TOTAL 104,000 96,000 0 0 0 0 0 0 0 0 0 0 0 0 0 200,000

TOTAL ALL PROJECTS 5,088,000 13,410,000 1,969,000 2,160,000 22,542,000 1,621,000 1,083,000 5,647,000 110,000 1,200,000 7,200,000 600,000 0 0 0 62,630,000

TOTAL LOCAL SHARE - ALL PROJECTS ===>> 9,531,000

5 Year Major Road Capital Budget - TIP
2006/072002/03 2003/04 2004/05 2005/06
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Goals & 
Objectives

~2003- 2005~

2

The Strategic Planning Process:The Strategic Planning Process:

GoalsGoals

ObjectivesObjectives

TasksTasks



2

3

#1) #1) Minimize the cost of                        Minimize the cost of                        
government to citizens and  government to citizens and  
businesses.businesses.

#2) Develop and implement an  #2) Develop and implement an  
overall economicoverall economic
development and redevelopment and re--
development strategy.development strategy.

#3) #3) Enhance communicationsEnhance communications
between City government, between City government, 
its citizens and businesses.its citizens and businesses.

#4) Develop#4) Develop and renovate publicand renovate public
facilities to meet communityfacilities to meet community
needs.needs.

Goals
#5)  Develop#5)  Develop and implementand implement

creative solutions forcreative solutions for
continually improvingcontinually improving
transportation of people,transportation of people,
goods, and services.goods, and services.

#6)  Enhance the overall #6)  Enhance the overall 
aesthetic environment ofaesthetic environment of
the City.the City.

#7)  Continue#7)  Continue the strategicthe strategic
planning process.planning process.

4

a)   Integration of Information a)   Integration of Information 
between Departments         between Departments         
(Serves Goals #1, 3 & 7). (Serves Goals #1, 3 & 7). 

b)   Review Citizen Input and b)   Review Citizen Input and 
Concerns (Serves Goals    Concerns (Serves Goals    
# 3 & 7).# 3 & 7).

c)   Enhance Customer Service c)   Enhance Customer Service 
(Serves Goals #3 & 7).(Serves Goals #3 & 7).

d)d) Enhance Culture of Enhance Culture of 
Professionalism (Serves Professionalism (Serves 
Goals #1 & 7).Goals #1 & 7).

e)   Determine Desired Level e)   Determine Desired Level 
of Staffing and Benefits to of Staffing and Benefits to 
Desired Level of Service Desired Level of Service 
(Serves Goals #1 & 7).(Serves Goals #1 & 7).

f)    Expand Electronic f)    Expand Electronic 
Functions (Serves Goals Functions (Serves Goals 
#1, 3 & 7).#1, 3 & 7).

g)g) Capital Projects (Serves Capital Projects (Serves 
Goals #2, 4, 5, 6 & 7).Goals #2, 4, 5, 6 & 7).

h)h) Economic Development Economic Development 
(Serves Goals #1, 2 , 6 (Serves Goals #1, 2 , 6 
& 7).& 7).

i)i) Fiscal Integrity (Serves Fiscal Integrity (Serves 
Goals #1, 2, 4, 5, 6 & 7).Goals #1, 2, 4, 5, 6 & 7).

Objectives
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2002 Accomplishments2002 Accomplishments

6

2002 Accomplishments 

ØThe City of Troy received AAA bond   
rating from all three rating agencies,
and Troy is the only municipality in the
state of Michigan over 50,000
population with this high of a rating.
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2002 Accomplishments 

Financial Services received the 
following awards:

ØDistinguished Budget Presentation 
Award
ØAward for Outstanding Achievement

in Popular Annual Financial
Reporting
ØCertification of Achievement for

Excellence in Financial Reporting

ØSuccessfully implemented $32.5 of the $47 million voted GO bond
programs.

8

2002 Accomplishments

ØFunding and plans for the move of the church and parsonage to 
the Historic Village Green.  Groundbreaking held 10/07/02
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9

2002 Accomplishments 

ØOpened Phase I of the
new Community Center. 

10

2002 Accomplishments 
ØOpened  new Nature Center Building.
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2002 Accomplishments 

ØBegan Section 1 golf 
course development.

12

2002 Accomplishments 

ØBroke 
ground 
for the 

new 
Police/Fire 

Administration 
Addition to 
City Hall.
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2002 Accomplishments 
ØCompleted 

construction of 
DPW, Fire and Parks 
and Recreation
storage facilities.

14

2002 Accomplishments 
ØImplemented a wireless network in the Library, resulting in

additional network space and easier relocation of work areas.

ØRefurbished the basement of the Library to provide a functional
training area inclusive of updated technology (LCD projector
and interactive whiteboard). 

ØCompleted the interior
renovation project of 
the Library designed to
use every square foot of 
the facility efficiently 
for public services 
and support.
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2002 Accomplishments 
ØDeveloped a web based GIS system utilizing a product called IMS. This

system makes available to all city employees via our Intranet, complete
parcel and street centerline information; 16 other sets of information
including assessing data, various boundaries (voting, school, fire, police), 
aerial photographs, and the water, sewer and storm system; and a resident
notifications application that generates mailing labels based on a specified
buffer area.

ØImplemented the tax
bill payment program
of accepting credit
card payments via
the Internet and
telephone.

16

2002 Accomplishments 

ØInstalled two public-
use terminals in the
Assessing
Department that are
consistently utilized 
by the public,
realtors,  title
companies and fee
appraisers.
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2002 Accomplishments 

ØNew sidewalks were installed along
South Boulevard, Beach Road and 
John R, totaling 1.75 miles.

18

2002 Accomplishments 

ØWhile the City will continue with the basic philosophy that public streets should
remain public for health/safety reasons, each individual plan will be examined
to determine if there is a feasible option to street interconnection.  To this end
we will:

ØReview the petitioner’s proposed plan and delineate other street
layout options.
ØAdvise the petitioner to meet with adjacent residents with the primary

focus of discussion being street layout.
ØPlanning Commission to hold a public hearing and make a

recommendation to City Council, which will include their preferred
street layout.
ØCouncil to ultimately decide on street layout configuration.
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2002 Accomplishments 

Completion of 
commercial and 
beginning of 
residential portions 
of City’s first 
Brownfield 
Redevelopment 
plan.

20

2002 Accomplishments 

ØRetention of Axel-Tech, Altair 
Engineering and INA and
attraction of Behr Industries and
Saleen.
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21

2002 Accomplishments 

ØAdoption of Brownfield Redevelopment Plan #2 –Old Stanley Door
facility.

22

2002 Accomplishments 

ØAcquired parkland from the 1999 bond issue including 
Livernois Park, John R (Barnard Elementary School) Park,
and Milverton (neighborhood park).
ØAcquisition of property for Fire Station #3 (including

relocation of business tenants).
ØPurchase of property for I-75/Crooks/Long Lake

interchange (5 parcels).
ØCompletion of golf course

property acquisition.
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23

2002 Accomplishments 

ØRecognized by Morgan Quitno Press as one of the ten safest  
U.S. cities having a population of 75,000-99,000.

24

2002 Accomplishments 

ØOfficer Kaptur 
awarded the 
Detroit Tiger 

Stripes award 
for community 
involvement.
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2002 Accomplishments 

ØTroy Police Department celebrated its 50th anniversary.
ØObtained a federal grant to purchase bullet resistant vests for

all sworn  officers.
ØOfficer Pizzorni received the Department of Justice’s Director's

Award for his role in investigating identity theft crime.
ØTroy Police and Fire Departments became part of the Michigan

State Police Regional Response Team for Terrorist Incidents.

ØTroy Police 
Explorers Post 

#1950 awarded
the Governors
Cup (first place)
at the state
competition.

26

2002 Accomplishments 

ØFire 
Department 

received 
Class 3 

rating by 
Insurance 
Services 
Office.
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2002 Accomplishments 
ØFire Department earned 6th

consecutive life safety 
achievement award.

ØFire Department received Regional 
Response Team Grant of $45,000 for 

hazardous materials/weapons of 
mass destruction response equipment.

ØFire Prevention Division was 
successful in obtaining 

installation of automatic 
sprinkler systems in eleven 
buildings (134,972 square 

feet total) where not required 
by building/fire codes.

28

2002 Accomplishments 

Ø Developed, published and circulated 
the City of Troy Economic Resource 
Guide to attract new business to Troy 
and to use as a resource for existing 
business to interact with City 
services and personnel.

ØPurchased Hansen Information Technologies
software products to provide a foundation
for a central database system to be utilized
by all city departments.  Implementation of
customer service and utility billing software
has been initiated.  
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29

2002 Accomplishments 

ØBecame a member of 
Sister Cities International
and partnered with Aley,
Lebanon.

30

2002 Accomplishments 

ØYouth Council established so that the youth of Troy may have a 
stronger voice in local  government.
ØNorthwyck/Woodside Bible Church PUD approved, Troy’s first PUD.
ØChapter 78 was revised to allow subdivision entrance way signs in the

ROW.
ØBuilding Department personnel completed required training for re-
certification by the State of Michigan.
ØAdopted an official tree replacement policy calling for the

systematic replacement of all residential trees that are removed for
any reason.
ØStaff and Council attended professional workshops given by Professor 

John Nalbandian from the University of Kansas and Carl Hendrickson
of Market Measurement.
ØInitiated a policy for employee called to military service, assuring 

no loss or reduction in benefits.
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31

2002 Accomplishments 

ØCity of Troy staff received 144 letters 
of appreciation from 10-1-01 to 10-1-02.

32

Updated 
Task Schedules

Updated 
Task Schedules
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Objective a)  Integration of Information Between Objective a)  Integration of Information Between 
Departments  (Serves Goals #1, 3 & 7)Departments  (Serves Goals #1, 3 & 7)

This objective includes expansion of the 
following components (tasks):

ØJD Edwards
ØGIS
ØHansen Customer Service
ØHansen Asset Management

34

OngoingOngoingFurther 
development and 
continued data 
collection

GISGIS

Complete 
implementation

Further 
development

Complete

2004

Begin 
implementation

Complete 
implementation

Upgrade to One 
World platform

2003

Further 
development

Hansen Asset Hansen Asset 
ManagementManagement

Hansen Hansen 
Customer Customer 
ServiceService

JD EdwardsJD Edwards

2005

Objective a) Objective a) -- Integration of Information BetweenIntegration of Information Between
Departments (Serves Goals #1, 3 & 7)Departments (Serves Goals #1, 3 & 7)
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35

In order to improve communication, we will 
begin implementation of a citizens concern 
process on our computer system.  We will 
also utilize our web site and newsletter to 

inform and interact with our residents.

Objective b) Objective b) -- Review Citizen Input and Concerns Review Citizen Input and Concerns 
(Serves Goals #1 & 7)(Serves Goals #1 & 7)

36

Ongoing

2004

Implementation

2003

OngoingCitizen Input Citizen Input 
Concerns ProcessConcerns Process

2005

Objective b) Objective b) -- Review Citizen Input and ConcernsReview Citizen Input and Concerns
(Serves Goals #1 & 7)(Serves Goals #1 & 7)
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37

This may be accomplished through citizen 
and business surveys, expansion of our web 
site, review of operational procedures, and 

enhanced community-policing policy.

Objective c) Objective c) -- Enhance Customer Service (Serves Enhance Customer Service (Serves 
Goals #1, 3 & 7)Goals #1, 3 & 7)

38

Full 
implementation

Select 
implementation

OnOn--line Registration for line Registration for 
Parks & Recreation Parks & Recreation 
FunctionsFunctions

Complete 
program 
rollout

Continue to 
issue cards in 
departments

Continue to 
issue cards in 
departments

Procurement Card Procurement Card 
ProgramProgram

TrainingTrainingTrainingEnhanced Community Enhanced Community 
PolicingPolicing

SurveyDevelop next 
survey

Citizen & Business Citizen & Business 
SurveySurvey

200520042003

Objective c) Objective c) -- Enhance Customer Service (Serves Enhance Customer Service (Serves 
Goals #1, 3 & 7)Goals #1, 3 & 7)
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StudyCentrally Locate Storage Centrally Locate Storage 
Facilities for Easy Facilities for Easy 
Document RetrievalDocument Retrieval

ImplementationCombine Electrical and Combine Electrical and 
Fire Department Permits Fire Department Permits 
for Fire Alarm Systemsfor Fire Alarm Systems

200520042003

ImplementationDevelop HandDevelop Hand--outs, outs, 
Flyers, Web Pages about Flyers, Web Pages about 
ConstructionConstruction

ImplementationIssue Soil Erosion Permits Issue Soil Erosion Permits 
Using EqualizerUsing Equalizer

Objective c) Objective c) -- Enhance Customer Service (ServesEnhance Customer Service (Serves
Goals #1, 3 & 7)Goals #1, 3 & 7)

40

This will involve training and education of 
staff, continuing our Internship Program 

and maintaining an environment that 
establishes a positive identity. 

Objective d) Objective d) -- Enhance Culture of ProfessionalismEnhance Culture of Professionalism
(Serves Goals #1 & 7) (Serves Goals #1 & 7) 
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Objective d) Objective d) -- Enhance Culture of Professionalism Enhance Culture of Professionalism 
(Serves Goals #1 & 7)(Serves Goals #1 & 7)

CompleteBuilding Dept. Building Dept. 
Participation in Participation in 
Process of Process of 
Review and Review and 
Adoption of Adoption of 
2003 Michigan 2003 Michigan 
CodesCodes

Achieve high-
intermediate 
skill level

Achieve low-
intermediate 
skill level

Achieve basic 
skill level

Library AcademyLibrary Academy

200520042003

42

Objective e) Objective e) -- Determine Desired Level of Staffing andDetermine Desired Level of Staffing and
Benefits to Desired Level of Service (Serves Goals #1& 7Benefits to Desired Level of Service (Serves Goals #1& 7)

This pertains to determining future needs 
and assessing number of employees 

needed to meet those needs, providing 
competitive benefits to keep our work 
force intact, and privatization of City 

services when functional to do so.
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Compare 
privatization 
services and 
contracts

Analyze Feasibility Analyze Feasibility 
of Privatizing Golf of Privatizing Golf 
Course MaintenanceCourse Maintenance

200520042003

Objective e) Objective e) -- Determine Desired Level of Staffing andDetermine Desired Level of Staffing and
Benefits to Desired Level of Service (Serves Goals #1 & 7Benefits to Desired Level of Service (Serves Goals #1 & 7)

44

This incorporates document management 
and imaging, reducing the volume 
of the Agenda, on-line transactions 

and in-house hosting of the web site.

Objective f) Objective f) -- Expansion of Electronic Function (Serves Expansion of Electronic Function (Serves 
Goals # 1, 3 & 7)Goals # 1, 3 & 7)
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45

Continue review 
and updates of 
services and 
information on 
web site

Continue review and 
updates of services 
and information on 
web site

Begin individual 
departmental reviews

Staff  Review of Staff  Review of 
Web Site Web Site 
Services and Services and 
InformationInformation

Review & update 
information and 
services available 
on web site

Review & update 
information and 
services available on 
web site

Begin implementationInIn--house house 
Hosting of Web Hosting of Web 
SiteSite

Assessment of E-
Procurement 
Initiative

Active on-line 
vendor registration 
and real-time 
auctions

Selection of vendors 
& initial implementa-
tion of program 
including the setting 
of auction parameters

EE--Procurement Procurement 
InitiativeInitiative

200520042003

Objective f) Objective f) -- Expansion of Electronic Function (Serves Expansion of Electronic Function (Serves 
Goals # 1, 3 & 7)Goals # 1, 3 & 7)

46

Objective g) Objective g) -- Capital Projects (Serves Goals #2, 4, 5, 6 & 7)Capital Projects (Serves Goals #2, 4, 5, 6 & 7)

This objective includes building and  
maintaining infrastructure/facilities to 
meet existing and future needs.
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Seek FundingWattles, John R to Wattles, John R to 
DequindreDequindre

CompleteConstructionDesign/
ROW

Big Beaver, Rochester to Big Beaver, Rochester to 
DequindreDequindre

ROWDesignWattles and Rochester Wattles and Rochester 
Intersection ImprovementIntersection Improvement

CompleteWB Maple RTLWB Maple RTL
Extension at CoolidgeExtension at Coolidge

CompleteMaple Rd, Coolidge to Maple Rd, Coolidge to 
EtonEton

CompleteBig Beaver, Adams to Big Beaver, Adams to 
CoolidgeCoolidge

200520042003ROAD IMPROVEMENTS

Objective g) Objective g) -- Capital Projects (Serves Goals #2, 4, 5, 6 & 7)Capital Projects (Serves Goals #2, 4, 5, 6 & 7)

48

Seek FundingWattles, 600’ East of Wattles, 600’ East of 
Rochester to John RRochester to John R

ROWDesignRochester, Barclay to Rochester, Barclay to 
TrinwayTrinway

ROWDesignJohn R, Long Lake to John R, Long Lake to 
Square LakeSquare Lake

CompleteConstructionLong Lake, Carnaby to Long Lake, Carnaby to 
DequindreDequindre

DesignLivernois, Long Lake to Livernois, Long Lake to 
Square LakeSquare Lake

200520042003ROAD IMPROVEMENTS

Objective g)  Capital Projects Objective g)  Capital Projects –– (Serves Goals #2, 4, 5,(Serves Goals #2, 4, 5, 6 6 
& 7)& 7)
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CompleteConstructionDesign and
ROW

Crooks RoadCrooks Road

ConstructionDesignMaplelawnMaplelawn

DesignStephenson, 14 Mile to IStephenson, 14 Mile to I--7575

ROWDesignJohn R, Square Lake to John R, Square Lake to 
South BoulevardSouth Boulevard

CompleteConstructionDequindre, Wattles to Long Dequindre, Wattles to Long 
LakeLake

CompleteConstructionCMAQ ProjectsCMAQ Projects

200520042003ROAD IMPROVEMENTS

Objective g)  Capital Projects Objective g)  Capital Projects –– (Serves Goals #2, 4, 5, 6 (Serves Goals #2, 4, 5, 6 
& 7)& 7)

50

CompletionPractice Facility 
Opens

Section 1 Golf CourseSection 1 Golf Course

Full activationCommunity CenterCommunity Center

200520042003CAPITAL 
IMPROVEMENTS

Objective g)  Capital Projects Objective g)  Capital Projects –– (Serves Goals #2, 4, 5, 6 (Serves Goals #2, 4, 5, 6 
& 7)& 7)
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ConstructionDesignRenovation of Renovation of 
Community Affairs, Community Affairs, 
Purchasing, Human Purchasing, Human 
ResourcesResources

ConstructionCity Manager’s OfficeCity Manager’s Office

ConstructionDesignRemainder of City HallRemainder of City Hall

200520042003CAPITAL 
IMPROVEMENTS

Renovation of City Hall Space Renovation of City Hall Space 
(Vacated Court Space(Vacated Court Space)

Objective g)  Capital Projects Objective g)  Capital Projects –– (Serves Goals #2, 4, 5, 6 (Serves Goals #2, 4, 5, 6 
& 7)& 7)

52

CompleteFire Station #3Fire Station #3

CompleteConstructionPolice/Fire Police/Fire 
Administration BuildingAdministration Building

200520042003CAPITAL 
IMPROVEMENTS

Police and Fire FacilitiesPolice and Fire Facilities

LibraryLibrary

Space-needs 
Study

ExpansionExpansion

200520042003CAPITAL 
IMPROVEMENTS

Objective g)  Capital Projects Objective g)  Capital Projects –– (Serves Goals #2, 4, 5, 6 (Serves Goals #2, 4, 5, 6 
& 7)& 7)
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ConstructionArchitectural 
plans

Sylvan Glen Sylvan Glen 
RedevelopmentRedevelopment

Continue 
implementation

Implement planDevelop 
document

Parks & Recreation Master Parks & Recreation Master 
PlanPlan

CompletionDevelopmentDesignPark Site Development Park Site Development 
(Bond Issue)(Bond Issue)

Interior 
renovations

Museum, Church & Museum, Church & 
Parsonage Parsonage 

Construction of barnRepairRepairVillage GreenVillage Green

CompletePark Land/Open SpacePark Land/Open Space

200520042003CAPITAL IMPROVEMENTS

Objective g)  Capital Projects Objective g)  Capital Projects –– (Serves Goals #2, 4, 5, 6 (Serves Goals #2, 4, 5, 6 
& 7)& 7)

54

Objective h) Objective h) -- Economic Development (Serves Goals #1,Economic Development (Serves Goals #1,
2, 6 & 7)2, 6 & 7)

Continue efforts to attract and retain new 
businesses for reason of maintaining
a strong employment and tax base.
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CompleteDetermine Final Determine Final 
Disposition of all Disposition of all 
City PropertyCity Property

CompletionData collectionDevelop Database Develop Database 
of all Cityof all City--owned owned 
PropertyProperty

OngoingOngoingOngoingAdopt Brownfield Adopt Brownfield 
Redevelopment Redevelopment 
PlansPlans

City Council to 
determine

City Council to 
determine

City Council to 
determine

Civic Center Civic Center 
DevelopmentDevelopment

ROW purchasesFunding for 
ROW and ROW 
purchases

Agreement with 
MDOT

II--75/Crooks/75/Crooks/
Long Lake Long Lake 
InterchangeInterchange

200520042003

Objective h) Objective h) -- Economic Development (Serves Goals #1,Economic Development (Serves Goals #1,
2, 6 & 7)2, 6 & 7)
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Objective h) Objective h) -- Economic Development (Serves Goals #1,Economic Development (Serves Goals #1,
2, 6 & 7)2, 6 & 7)

On goingOn goingOn goingRedevelop Industrial/Redevelop Industrial/
Commercial Properties Commercial Properties 
on Maple Roadon Maple Road

Seek fundingSeek fundingSeek fundingTransit Center, Transit Center, 
Pedestrian Transit and Pedestrian Transit and 
Open Space Open Space 
PreservationPreservation

200520042003
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Prepare balanced budgets, maintain low tax rate, 
and seek the GFOA  Distinguished Budget 

Presentation,  Comprehensive Annual  Financial 
Report and Financial Summary Awards.

Objective i)  Objective i)  Fiscal Integrity (Serves Goals #1, 2, 4, Fiscal Integrity (Serves Goals #1, 2, 4, 
6 & 7)6 & 7)

58

Objective i)  Objective i)  Fiscal Integrity Fiscal Integrity –– (Serves Goals #1, 2, 4, 5, (Serves Goals #1, 2, 4, 5, 
6, & 7)6, & 7)

CompleteModify Internal Modify Internal 
Accounting Procedures Accounting Procedures 
and  Comprehensive and  Comprehensive 
Annual Financial Report Annual Financial Report 
Preparation to Allow for Preparation to Allow for 
Full Implementation of Full Implementation of 
GASB  Statement 34GASB  Statement 34

Council to 
decide the 
balance on 
Civic Center 
infrastructure 
($14.7 million)

Remaining 
Community 
Center bond 
issue 
($4.3 million)

Successful Successful 
implementation of the implementation of the 
$45 million Troy  $45 million Troy  
Downtown Development Downtown Development 
Authority (DDA) Bond Authority (DDA) Bond 
ProgramsPrograms

200520042003
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Tasks for 2006 and BeyondTasks for 2006 and Beyond

Seek external funding for major projects:
ØCrooks/Long Lake Interchange
ØJohn R, Long Lake to South Boulevard
ØRochester, Barclay to Trinway
ØWattles, East and West of Rochester
ØStephenson, 14 Mile to I-75

ØEstablishment of Land Bank Fund.
ØEstablishment of Environmental Cleanup Fund.
ØEnhance effort with local businesses to adopt flex time and 
other methods of reducing peak traffic volumes.

60

Seek Legislative Support for the 
following Unfunded Needs

Seek Legislative Support for the 
following Unfunded Needs

ØI-75/Crooks Interchange Improvements - $20 million for
ROW.
ØFunding for open space preservation.
ØSeek funding for environmental needs.
ØContinue to seek funding for transit needs.
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Unfunded Needs ListUnfunded Needs List

$472,357,000Total

5,000,000Parks & Rec. Master Plan

39,200,000Sidewalk & Trail Systems

15,300,000Sanitary Sewer System

33,257,000Storm Drains

11,450,000Water Distribution System

450,000Municipal Parking Lots

4,700,000Local Roads

$363,000,000Major Roads

ESTIMATED COSTCATEGORY

62

Suggested Areas of Improvement 

(from City Council Members)

THE COMMUNITY AT LARGE

1) Lack of a centralized downtown 
area (a developed Civic Center 
can create a sense of downtown).

2) Private sector is not involved in 
the community.  Perhaps this is 
because executives who work 
here may not live in Troy.

3) Demographically we’re getting 
older, thus better transit will  be 
needed in the near future.

4) Community involvement and spirit 
of volunteerism needs to be 
enhanced, as it appears to be on 
the decline.

RATE  LEVEL OF IMPORTANCE

(circle your answer)

1) 0     1      2     3     4      5

2) 0     1     2     3     4      5

3) 0     1     2     3     4      5

4) 0     1     2     3     4      5

0 = Least Important
5 = Most Important
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Suggested Areas of Improvement

(from City Council Members)

COMMUNICATION

1) No major papers have a presence in 
Troy, i.e., Detroit News/Free Press; 
Oakland Press is in Pontiac; 
Eccentric is in Birmingham.

2) Should develop a series of focus 
groups to get feedback on 
community issues.

3) Continually search for better 
methods of communicating with 
residents.

4) Cable TV system is somewhat 
erratic with black-outs; sometimes 
there are snafus such as Council 
members are shown speaking with 
wrong name plates.

RATE  LEVEL OF IMPORTANCE

(circle your answer)

1) 0     1      2     3     4      5

2) 0     1     2     3     4      5

3) 0    1     2     3     4      5

4) 0    1     2     3     4      5

0 = Least Important
5 = Most Important
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Suggested Areas of Improvement

(from City Council Members)

COMMUNICATION, continued

5) The web site could be made more user 
friendly.

6) Communication can be enhanced, i.e., 
more timely notice to residents   
regarding projects affecting them; 
developers should be asked if they  met 
with residents.

RATE  LEVEL OF IMPORTANCE

(circle your answer)

5) 0    1      2     3     4      5

6) 0    1     2     3     4      5

0 = Least Important
5 = Most Important
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Suggested Areas of Improvement

(from City Council Members)

CAPITAL IMPROVEMENTS

1) Parks are decent but the City should 
have required more property in the 
past, i.e., along Rochester/Square 
Lake.  Council should be more 
proactive in the future in acquiring 
property.  In addition, stay away  
from a formula trap, as it may be 
better to have passive parks and 
more  trails than ball fields.

2) Ball fields should be constructed on 
the other side of Livernois by the 
Community Center to replace those 
that were taken out of service by the 
acquisition of old Troy High.

RATE  LEVEL OF IMPORTANCE

(circle your answer)

1) 0    1      2     3     4      5

2) 0    1     2     3     4      5

0 = Least Important
5 = Most Important
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Suggested Areas of Improvement

(from City Council Members)

CAPITAL IMPROVEMENTS, continued

3) Could improve on alternative 
transportation methods to reduce 
peak traffic hours, i.e., flex time, 
compressed work weeks, 
telecommuting, car pooling/van 
pooling.

4) Maintenance of roads should be 
improved.  In addition, determine on   
a regional basis how we can 
coordinate major street projects so 
the traveling public receives the 
benefit of an improved road system 
for more than one political 
jurisdiction.

RATE  LEVEL OF IMPORTANCE

(circle your answer)

3) 0    1      2     3     4      5

4) 0    1     2     3     4      5

0 = Least Important
5 = Most Important
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Suggested Areas of Improvement

(from City Council Members)

CAPITAL IMPROVEMENTS, continued

5) Capital unmet needs should be 
prioritized by category and on a   
project basis within our budget 
document.

6) In terms of road construction, a 
greater sensitivity is needed relative   
to the inconvenience of the 
construction project.  In addition, 
more notification, better signage and 
driveway access should be given   
consideration.  Further, utilities need 
to perform better in terms of  
relocation.

RATE  LEVEL OF IMPORTANCE

(circle your answer)

5) 0    1      2     3     4      5

6) 0    1     2     3     4      5

0 = Least Important
5 = Most Important
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Suggested Areas of Improvement

(from City Council Members)

ADMINISTRATION

1) Municipal response to residents, in 
terms of a customer service  
orientation, has improved over the 
years, but still can improve. 
Customer service training may be in 
order.

2) Continued improvement of “can-do”
attitude of staff.

3) We need better electronic discipline, 
i.e., more digitized versus scanning. 
This will result in better customer 
service.  Also, take advantage of 
new technology as it becomes 
available.  In addition, information    
technology seminars with Council 
would be a benefit.

RATE  LEVEL OF IMPORTANCE

(circle your answer)

1) 0    1      2     3     4      5

2) 0    1     2     3     4      5

3) 0    1     2     3     4      5

0 = Least Important
5 = Most Important
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Suggested Areas of Improvement

(from City Council Members)

ADMINISTRATION, continued:

4) Need to review fee-based 
operations to assure the proper 
amount is being charged.  A five-
year plan for major programs such 
as the  Aquatic Center is also in 
order.

5) Determine if it’s feasible to break 
away from the Detroit water 
system.

6) Developers should be required to 
meet with adjacent neighbors to 
discuss their proposed 
development, which includes 
interconnection of public streets 
when applicable.

RATE  LEVEL OF IMPORTANCE

(circle your answer)

4) 0    1     2     3     4      5

5) 0    1     2     3     4      5

6) 0    1    2     3     4     5

0 = Least Important
5 = Most Important

Thank You



 
December 3, 2002 

 
 
TO:  The Honorable Mayor and City Council 
 
FROM: John Szerlag, City Manager 
  Gary A. Shripka, Assistant City Manager/Services 

Steven J. Vandette, City Engineer 
     
SUBJECT: Reconstruction and Widening of Big Beaver Road, Rochester to Dequindre  
      
   
The scope of the Big Beaver project is to widen the existing four-lane boulevard to a six-lane 
boulevard, three lanes in each direction, by filling in the areas between existing 
acceleration/deceleration lanes.  In addition to the widening, the project will also incorporate 
replacement of deteriorated road slabs, replacement of drive approaches within the 
widening sections and widening of eastbound Big Beaver for a dedicated right turn lane at 
Dequindre. 
 
The Engineering Department will be completing preliminary right-of-way plans for this project 
in preparation for acquisition of needed right-of-way later this winter.   Once preliminary 
design is completed, staff will invite all residents and business owners affected by the 
project to an informational meeting to discuss the project.  In addition, staff will hold 
individual meetings with the property owners directly affected by the widening on the south 
side of Big Beaver for the right turn lane at Dequindre Road.  Project impacts on their 
property including full acquisition and relocation due to the project will be discussed.   
 
Prior to your approval of a contract with the Michigan Department of Transportation for right-
of-way acquisition for Big Beaver Road, staff would like to make a presentation to council on 
the scope and description of the proposed improvements.   
 
 
 
 
 
 
 
 
 
G:\Projects\Projects - 2001\01.105.5 Big Beaver - Rochester to Dequindre\To CC Study re Project Scope and ROWr2.doc 



December 5, 2002 
 
 
 
TO:   The Honorable Mayor and City Council Members 
 
FROM:  John Szerlag, City Manager 
   Gary A. Shripka, Assistant City Manager/Services 
   Douglas Smith, Real Estate & Development Director 
   Patricia A. Petitto, Senior Right of Way Representative 
   
SUBJECT:  Right-of-Way Acquisition Process 
 
 
 
Once the need for a roadway improvement project has been identified the City determines a 
general location where the roadway may be constructed prior to a more detailed study being 
undertaken.  From a property acquisition point of view, key elements of the study are the 
number of people and businesses that will be displaced, the estimated cost to acquire the 
real property for the project, and the estimated costs to relocate those eligible and/or to move 
personal property from the right-of-way.  The typical project development process includes 
planning, public involvement, development of project alternatives, review of possible 
hazardous materials and contaminants, an environmental assessment, selection of an 
alignment, utility relocation, and design.   Eligibility to receive Federal funds depends upon 
compliance with Federal laws, regulations, and policies.   
 
DESIGN AND RIGHT-OF-WAY PLANS 
Following selection of the preferred alignment, the next step is designing a detailed plan for 
the roadway to be constructed and producing a right-of-way plan.  A right-of-way plan should 
contain essential data needed for appraisal and negotiation activities.  This plan should 
illustrate the existing and proposed right-of-way lines, the property lines and owner’s names 
for each property adjacent to the highway, the roadway center line, design features, width of 
the new roadway, grade changes, and other details of the construction.  The plan should 
provide sufficient information for preparation of legal descriptions of the properties to be 
acquired.  A right-of-way plan is a valuable visual-aid tool for negotiators, appraisers, and 
attorneys involved in acquisition transactions.  It also helps property owners understand why 
and how their properties are being acquired. 
 
PRELIMINARY INTERVIEW 
After the City of Troy selects the exact location and design of the project, affected property 
owners are contacted for a preliminary interview.  At the interview, the Real Estate & 
Development Department staff verifies ownership, location of structures and boundaries, and 
other pertinent information.  The interview may occur at a public meeting or at an owner’s 
home. 
 
APPRAISAL 
The next step is to determine fair market value of the property being acquired.  This is done 
by one of two methods – a market study or an appraisal. 
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If the needed right-of-way is minimal, or if only temporary use permits are needed, a market 
study will be used and the property owner will be asked to sign a waiver of appraisal.  They 
may also request an appraisal. 
 
If an appraisal is needed, a licensed appraiser will estimate a fair market value of the property 
by comparing the property with similar properties sold in the area.  The property owners or 
their representatives will be given the opportunity to accompany the appraiser on a thorough 
inspection of the property.  In some instances, the appraiser may need to analyze some of 
the financial information to arrive at the market value. 
 
Based upon these inspections and comparisons, the appraiser will provide the City a written 
opinion of fair market value for the property.  This appraisal is then reviewed to ensure that 
state and federal requirements and acceptable appraisal standards are met.  Appraisals are 
also reviewed for consistency since we are always concerned about fair and equitable 
treatment of neighbors. 
 
ACQUISITION 
The City of Troy has developed guidelines for right-of-way acquisition that have led to an 
effective operation with a long-term benefit to the City.  Right-of-way acquisition activities 
must strike a balance between the acquisition (getting the job done) and public relations.  Our 
goal is to acquire property through negotiation rather than through the use of condemnation. 
 
The U.S. Constitution and most State constitutions require that a property owner be paid just 
compensation when the government acquires private property.  Once the amount of just 
compensation has been determined, a Right of Way Representative must make a prompt 
written offer to the property owner.  The offer must include a description of the real property 
and the specific purchase price being offered.  Along with the offer, the City must provide the 
property owner a Valuation Statement that explains the basis of the offer and provides 
information necessary for the owner to make a reasonable judgment concerning the amount 
of the offer.  The Right of Way Representative will explain the project, schedules, appraisal, 
and relocation assistance.  If all reasonable efforts to make personal contact with an owner 
fail, or if personal contact is impracticable, for example, such as when an owner lives in 
another State, the owner may be contacted by certified mail or other means appropriate to 
the situation. 
 
The property owners will have a reasonable length of time to study the offer presented and to 
ask any questions.  If they believe that the City has overlooked an item of value, we will take 
that information back to our appraiser.   
 
Negotiations must be conducted free of any attempt to coerce the property owner into 
reaching an agreement.  For example, the negotiator should be careful not to imply that the 
offer is a “take it or leave it” proposition.  Similarly the use of condemnation as a threat must 
be avoided. 
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When an agreement has been reached between the property owner and the City, and the 
appropriate documents have been signed, they are sent to City Council for approval.  The 
property owner should receive payment within 60 days of approval and clearance of title.  
The City of Troy will pay all closing costs for these transactions. 
 
CONDEMNATION 
If negotiations have failed and an administrative settlement is not appropriate or is not 
successful, it may be necessary to acquire the property by exercising our power of eminent 
domain.  This is only if every reasonable effort has been made to acquire the property 
expeditiously by negotiation.   
 
In many cases, property owners are suspicious of governmental acquisitions and may believe 
that just compensation offers are biased and the negotiator may not be successful.  The 
limitations of the appraisal process should also be recognized.  Although it is structured and 
regulated, it is not scientifically precise. 
 
At this point, City Council is asked to authorize the Real Estate & Development Department 
to make an unconditioned offer for the acquisition and to turn the file over to our Law 
Department to institute condemnation proceedings.  These proceedings are governed by 
State law.  We are sometimes required to prove necessity for the acquisition of the 
condemned property if challenged by a property owner.    Necessity is usually proved by 
offering engineering and/or design plans to substantiate the need to acquire.  During the trial, 
each side will present arguments in support of its position on the value of the property.  Both 
the City and the property owner may call witnesses, employees and/or consultants to testify.  
The court will set an amount it determines to be just compensation and order the City to pay 
that amount. 
 
PAYMENTS 
If an amicable settlement between the property owner and the acquiring agency is reached 
prior to the need to initiate condemnation, the City will pay the owner the agreed-upon 
purchase price.  If the owner and the City cannot reach agreement and the City does institute 
condemnation proceedings, the City will deposit the amount of the City’s offer with the City 
Treasurer.  At the first hearing, the City of Troy will request that the court establish the time 
and terms for surrender of the right-of-way needed.  The court will also be requested to order 
the City Treasurer to pay the property owner the amount offered by the City.   
 
The owner may withdraw this amount without jeopardizing his or her rights in the 
condemnation proceedings. 
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RELOCATION ASSISTANCE 
If occupants of property have to move as the result of a City of Troy project, they may be 
eligible for relocation services and payments provided by state and federal laws.  The 
Uniform Relocation Assistance and Real Property Acquisition Polices Act of 1970 as 
amended (The Uniform Act), and U.S. DOT/FHWA regulations prescribe certain benefits and 
protections for persons displaced by public projects funded, at least in part, with Federal 
money.  The Uniform Act provides relocation payments for persons displaced from their 
residences, businesses, farms or even non-profit organizations.  These payments include 
moving expenses, and certain supplements for increased costs at a replacement location.  In 
addition, the Act provides protections for displaced persons such as requiring the availability 
of replacement housing, minimum standards for such housing, and requirements for notices 
and informational materials.  Also, the Act entitles displaced persons to certain “advisory 
services” to help them move successfully. 
 
NOTICES 
The Uniform Act and the regulations recognize the need of displaced persons for information 
about the relocation process and require that certain information be provided to them.  This 
information is provided through personal contact and through a series of notices for the 
purposes of minimizing disruption and maximizing the chances of a successful relocation.  
The following are the primary notices that must be delivered as part of the program: 
 
 1.   General Information Notice – This notice is to be provided to  a 
  potential displaced person at an early stage of the project.  We 
  usually provide it in the form of a booklet that is passed out at a 
  public hearing or preliminary interview.  The purpose of the  
  notice is to provide a general description of the City’s relocation 
  program, including benefits, responsibilities and protection. 
 

2.  Notice of Relocation Eligibility – This notice is provided later in 
 the project when it has been determined that particular persons 

  will be displaced.  This usually takes place at the initiation of    
  negotiations, which is the date of the first written offer to acquire 
  the real property at which the person is an occupant (residential or   
  non-residential).  The notice informs the occupant that he or she will  
  be displaced and therefore, will be eligible for relocation benefits, as  
  applicable. 
 

3.  90-Day Notice – The 90-Day notice is a basic protection of the 
  Uniform Act.  As part of the general information notice described 
  above, the displacing agency must inform potential displaced 
  persons that they will not have to move without at least 90 days’ 
  written notice.  The 90-day notice, itself, may come later, when 
  the City’s plans for requiring occupants to move have become 
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  more precise.  At this time (and for residential displacements, 
  only after ensuring that at least one comparable replacement 
  dwelling is available), the City will inform a person to be  
  displaced, at least 90 days in advance, of the earliest date by  
  which he or she may be required to move.  This means, for  
  example that if the City believes it may require an occupant to  
  move by July 15, it must inform him or her, in writing, at least 90   
  days in advance, i.e., April 16.  In practice, the City may not    
  actually require the move until after July 15.  Conversely, the   
  occupant may choose to move before that date.  In either case,  
  the occupant does not have to move before July 15 and the    
  requirement to provide 90 days’ notice has been satisfied. 
 
RIGHT OF WAY CERTIFICATION 
Prior to advertising for construction bids for a project, the City must prepare a right-of-way 
certification.  A right-of-way certification states that the properties needed for cons truction of 
the project have been obtained, they are clear of any utilities, and structures that must be 
moved plus persons or businesses displaced by the project have been relocated.  The 
certification must include a statement that the City has complied with the Uniform Act 
requirements and that the project is ready for construction.   
 
PROPOSED BIG BEAVER RECONSTRUCTION, ROCHESTER TO DEQUINDRE 
Until the preliminary right-of-way plans are completed later this winter, we will not know 
exactly how this project will impact homes that back up to the south side of Big Beaver, west 
of Dequindre.  At this time we are estimating that this project could require the full acquisition 
of up to 15 parcels and the relocation of 15 households.  As soon as preliminary design is 
completed, informational meetings will be held with the affected property owners. 
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